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THE BACKGROUND
• In April 2017 Auckland will host two of the largest 

orienteering events ever to be held in New Zealand. 

• The Oceania Orienteering Championships and the 
Auckland World Masters Games will run over 
consecutive weekends in terrain throughout the region.

• AOC, CMOC and NWOC are collaborating to organise 
both orienteering carnivals

• 11 races in 14 days (including 2 days in Rotorua
organised by OBOP). 
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THE BACKGROUND
• We are hosting Oceania ourselves. This will be like a 

normal NZ orienteering event, only bigger.

• For Auckland World Masters Games, orienteering is 
just one of 28 sports. Expecting 25,000 athletes – that 
is bigger than the Olympics 

• Target of 1000 orienteers for WMG and 600 for 
Oceania

• We will use the same teams to deliver both events. 
Volunteers will still be able to compete – we’ll work 
around your commitments.

• The team structure below sets out the different 
workstreams and teams. Take a look and have a think 
about where you might best be able to contribute.



VOLUNTEERS
• We will use the same teams 

to deliver both events.

• A mix of club members, 
national orienteers and 
general pit crew (public 
volunteers)

• Volunteers will still be able to 
compete – we’ll work around 
your commitments.



VOLUNTEERS

• We require a workforce for the competition works but 
there is also work to be done beforehand

• The team structure below sets out the different 
workstreams and teams. Take a look and have a think 
about where you might best be able to contribute.



Oceania & WMOC
Event Management Team

Lactic Turkey
Role &/or 

Responsibility

Filled Role

Vacancies

KEY
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Event Manager

Lactic Turkey

Field of Play Workstream

Lactic Turkey

Mapping Team

Selwyn Palmer

Event Setters and Controllers

Gillian Ingham WMOC

Marquita Gelderman Oceania

Control Collection & 
Control Site Integrity

Map Printing & Security

Spectator Races (WMOC)

Protests and Juries Co-
ordinators

Infrastructure  Manager

Vacant

Arena Teams (2)

Starts & Finishes Teams

Transport Captain

and Crew

Medical & Safety

Food, Beverage & 
Concessions Co-ords

Woodhill Forest Shuttle 
Bus Transport

Stakeholder Workstream

Lactic Turkey

AWMG Relationship

OBOP  Relationship

Competitor Queries 
Manager

The Stewarts

Volunteer Personnel Co-
ordinator

Andrew DeLisle

Ceremonies & VIP 
Accreditation

Land Owner Liaison

Finance Manager 

AWMG – Catriona McBean

Oceania - Tracey Symes

Event Marketing Manager

Vacant

Press and Publicity Team

Hospitality Team

Commentaries Team

Bulletins Team

Sponsorship & Sponsors

Social Media Team

Thomas Stolberger

Technology Workstream

Martin Peat

Entry Systems

AWMG – Martin Peat

Oceania – Owen Means

Entries Administrators

Start List Team

Timing Teams

Results Team

The ‘areas of work’ 
align to our structure …



PLANNING THE LAST 3 QUARTERS

• We have been working towards the New Zealand 
Orienteering Carnival 2017 for over four years

• There are just three 90day time blocks left between 
now (June 2016) and then
• July-August-September

• October-November-December

• January-February-March

• The OOC is scheduling deliverables into these three 
90day blocks as follows ….



Each 90day timeblock has a specific theme
Area of work

Quarter One
July-August-September

Quarter Two
October-November-December

Quarter Three
January-February-March

90Day theme Publicise and Plan Test the Plan and Train the Leaders
Activate the Plan and Train the 

Volunteers

Marketing
Create and launch a social media 

storm
Personalise the message

Keep up the interest and train the 
athletes

Field of Play Finish the maps and set the courses
Plan and test the field of play daily 

operations
Final countdown to map printing

Infrastructure
Define the needs and design the 

layouts
On board the teams and outside 

suppliers
Assemble the gear and activate the 

plan

Stakeholders
Set the relationships and confirm 

commitments
Nurture the relationships

Keep our partners informed to pre-
empt friction

Volunteers Activate our volunteer networks Train the trainers
Schedule everyone’s day and train 

them to succeed

Technology
Define the needs and design the 

service delivery mechanisms
Test the design and train the 

specialists
Assemble the gear and activate the 

plan



OCEANIA VOLUNTEERS

• We are using a Mailchimp signup form to collect 
volunteers for Oceania and WMG but as per below 
you must also register on the official WMG site.



WMG VOLUNTEERS
• Compulsory volunteer registration process via the 

official AWMG website. 

• Quick and easy process to sign up - about 10min!

• When registering with AWMG, you're just putting 
your name down. You won't be assigned to any 
particular role.

• When you get to the section asking for a sporting 
partner endorsed code use ORIENSC.

• The code allows you to skip many questions and the 
interview process. 

• Still need to attend info session, photo and police 
check



WMG VOLUNTEERS

• What you get:
• A free uniform to keep

• Meals

• A mighty good feeling for helping out your club and the 
sport of orienteering

• The experience of being part of one of the biggest sporting 
events in the world

• What you need to do:
• Apply as a volunteer as soon as you can

• Have your driver’s license or passport ready when you 
apply plus your t-shirt size

• Be available to help at four or more volunteer shifts



SPECIFIC ROLES NEEDED

• Marketing Team Leader

• Arena Managers



WHAT TO DO NOW

• Volunteer at http://eepurl.com/b12BQ9

• Volunteer at 
http://www.worldmastersgames2017.co.nz/getinvolv
ed/volunteers/

• Contact myself or Andrew for a key role

http://eepurl.com/b12BQ9
http://www.worldmastersgames2017.co.nz/getinvolved/volunteers/

