Oceania + World Masters Orienteering Championships

li/j/‘ Auckland, April 2017

Three Carnivals, Eleven Events, Fifteen Days

ceania ‘Middle Earth’
/ 2017nz (ROTORUA)
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Oceania and WMOC 2017
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WMOC at the Auckland World Masters Games
Event derm]s embargoes mﬂbuneum
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Send your enquiries to: info@wmoc2017.com
Oceania Championship and Middle Earth
Event details, embargoes and bulleting: www.oceania207.nz
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THE BACKGROUND

* In April 2017 Auckland will host two of the largest
orienteering events ever to be held in New Zealand.

* The Oceania Orienteering Championships and the
Auckland World Masters Games will run over
consecutive weekends in terrain throughout the region.

 AOC, CMOC and NWOC are collaborating to organise
both orienteering carnivals

e 11 races in 14 days (including 2 days in Rotorua
organised by OBOP).
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Oceania and Middle Earth April 2017

Day & Date Bvant Location & Map
Friday OceanlaSprint  Unitec Instture of Technology campas, cight
14 April imutes from corkral Auckland. The campus
TNas a mix of urtan talldings, parkland and
even some tash to challenge all.
Saturday Cceanlalong  Lake Oxotoa onthe Woodull Ferdnsuia
S April Complex, urduiating to steep guiy spur, with
areas of very Infricate contour detall. Approx.
1hour narthvw est of Auckiand CBD.
Sunday OceanlaRay  Laxe Kereta onthe Weedh(l Peninsula.
16Apr Amcx of pine forest and open farmiand,
&% on asand dune base.
Monday Cceanla Midde  Pongamu R south efAuckiand. Open
TApeL farmiand In Zmestone karst erraln
Foatures namerous vaieys hemmed by
large cliffs and boulder helds
Tuesday Rest Day Trawel south to Rotceuavia Matamata visiting
IBApCS MlaTe Earth on Cwway, ar Oterahanga and
the world renowned glow WOrm caves.
Wednesday MaZe Earth Améxture of commerctal exotic pine and
1SADrl CassicLength  “erchanted” forest. Within ! hour of Retarus,
the thermal worder’and of New Zeazand.
Thursday MaTe Earth Rotorua Lakefrors CHD featuring the histarie
20ApeS Sprint guveTnment butaings, mud pocls and geysers.
ANE Junlce T Featuring Junbor Teams from Austraa and
Match Now Zealand. Restricted EniTy.
( Jceania
/ 2017 nz
ur\t.'n('!.‘"n:_:

Early Bird Ent nos apply until 30¢th September 2006,
Sramdard Entnies gpply from st October 2006

unni 3ist January 2007, Lare Entnies apply from

st Fobruary 2007 unti entrios clase,

OC April
Friday 21 April
Saturday 22 April
Sunday 23 April
Manday 24 Apel

Tuesday 25Apra
Wodnzsday 26 Apra
Thursday 27 April

Friday 28 April
Saturday 28 April
Sunday 30ApED

208

Opening Ceremany
Sprink Model

Sprine Qualificaton
Sprirt Final

Leng Model

Long Quatfication 1
Long Quatfication 22

Rest Day

Loty Firal
Closing Ceremorty

Eden Park

University of Auckiand Epsom Campas

Wynyard Quarter

Untversity of Auckand Campas

Woodhlll Farest A commercal exotic pine forest
planted oo unduiating to moderately steep sand-
dure terTaln with good runnablity. Small peckets of
nattve New Zealand bush with reduced vistblxy and

runnablitty, and a coastal strip of mare dnitlcste dune
Systems and variahie vegetation

Woodhlll Farest
Auxckiand Cxy Waterfroek

Entry Romerration closes on 31January 2017 and may close

earier if the maximum capacity has deen reachad




THE BACKGROUND

* We are hosting Oceania ourselves. This will be like a
normal NZ orienteering event, only bigger.

* For Auckland World Masters Games, orienteering is
just one of 28 sports. Expecting 25,000 athletes — that
is bigger than the Olympics

* Target of 1000 orienteers for WMG and 600 for
Oceania

* We will use the same teams to deliver both events.
Volunteers will still be able to compete — we’ll work
around your commitments.

_* The team structure below sets out t



VOLUNTEERS

* We will use the same teams VOLUNTEERS

to deliver both events. 200 [=——Ome O e O

* A mix of club members, |
national orienteers and P
general pit crew (public i
volunteers)

0

* Volunteers will still be able to ~ Ma16 At May JunJul Aug

compete — we’ll work around ORIGIN OF VOLUNTEERS

your commitments.




VOLUNTEERS

* We require a workforce for the competition works but
there is also work to be done beforehand

* The team structure below sets out the different
workstreams and teams. Take a look and have a think
about where you might best be able to contribute.




The ‘areas of work’ Oceania & WMOC
align to our structure ...

Lactic Turkey Event Management Team

. Finance Manager .
Field of Play Workstream Infrastructure Manager Stakeholder Workstream _ Event Marketing Manager Technology Workstream
. . AWMG — Catriona McBean .
Lactic Turkey Vacant Lactic Turkey _ Vacant Martin Peat
Oceania - Tracey Symes

Entry Systems
AWMG — Martin Peat
Oceania — Owen Means

Mapping Team

Arena Teams (2) AWMG Relationship Press and Publicity Team

Selwyn Palmer

Event Setters and Controllers
Gillian Ingham WMOC Starts & Finishes Teams OBOP Relationship
Marquita Gelderman Oceania

Hospitality Team Entries Administrators

Competitor Queries
Manager

The Stewarts

Control Collection & Transport Captain
Control Site Integrity and Crew

Commentaries Team Start List Team

Volunteer Personnel Co-
Map Printing & Security Medical & Safety ordinator
Andrew Delisle

Bulletins Team Timing Teams

Lactic Turkey

Role &/or
Responsibility
Food, Beverage & i Ceremonies & VIP 4 :
SigeeE e RS (e 1 Concessions Co-ords Accreditation Filled Role

i \ Vacancies

Protests and Juries Co- | Woodhill Forest Shuttle Yo
ordinators Bus Transport o

Social Media Team s
Thomas Stolberger




PLANNING THE LAST 3 QUARTERS

* We have been working towards the New Zealand
Orienteering Carnival 2017 for over four years

* There are just three 90day time blocks left between
now (June 2016) and then
 July-August-September
e October-November-December
 January-February-March

* The OOC is scheduling deliverables into these three
| 90day blocks as follows ....
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Each 90day timeblock has a specific theme

Quarter Three

Quarter One
July-August-September

90Day theme

Marketing

Field of Play

Infrastructure

Stakeholders

Volunteers

Technology

Publicise and Plan

Create and launch a social media
storm

Finish the maps and set the courses

Define the needs and design the
layouts
Set the relationships and confirm
commitments

Activate our volunteer networks

Define the needs and design the
service delivery mechanisms

Quarter Two
October-November-December

Test the Plan and Train the Leaders

Personalise the message

Plan and test the field of play daily
operations

On board the teams and outside
suppliers

Nurture the relationships

Train the trainers

Test the design and train the
specialists

January-February-March

Activate the Plan and Train the
Volunteers

Keep up the interest and train the
athletes
Final countdown to map printing
Assemble the gear and activate the
plan

Keep our partners informed to pre-
empt friction

Schedule everyone’s day and train
them to succeed

Assemble the gear and activate the
plan




OCEANIA VOLUNTEERS

* We are using a Mailchimp signup form to collect
volunteers for Oceania and WMG but as per below
you must also register on the official WMG site.




WMG VOLUNTEERS

 Compulsory volunteer registration process via the
official AWMG website.

* Quick and easy process to sign up - about 10min!

* When registering with AWMG, you're just putting
your name down. You won't be assigned to any
particular role.

 When you get to the section asking for a sporting
partner endorsed code use ORIENSC.

* The code allows you to skip many questions and the
Interview process. R

& . * Still neec
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WMG VOLUNTEERS

 What you get:
* Afree uniform to keep
* Meals

* A mighty good feeling for helping out your club and the
sport of orienteering

* The experience of being part of one of the biggest sporting
events in the world

* What you need to do:
* Apply as a volunteer as soon as you can
. Have your dr|ver S I|cense or passport. rea /whenyou




SPECIFIC ROLES NEEDED

* Marketing Team Leader

* Arena Managers




WHAT TO DO NOW

e \Volunteer at http://eepurl.com/b12BQ9

* \Volunteer at
http://www.worldmastersgames2017.co.nz/getinvolv
ed/volunteers/

e Contact myself or Andrew for a key role



http://eepurl.com/b12BQ9
http://www.worldmastersgames2017.co.nz/getinvolved/volunteers/

